“$HREEREHE

PEIZTT BRSS AR

WinUp Intelligent Manufacturing

Standard Diagnostic Service Process

k%4 Version V1.0

A Owner FF# (Prince Wang) — COQ
#17 B Date 2026-04-12

155G Scope FiE 4 R S B RETIIS 2B R SS TH E

— ﬁﬁ'—ﬁ HE%E‘E{ Company & Service Positioning

M B EEEEHIERFARAS (WinUp Intelligent Manufacturing) —REFTHIEWAHRNE
RS EIRA, LARBmEIENERERIEL, EGEEMUSASEFNEIR, HEFRHMZETRZiR—
ITCHE A RBRS .

WinUp Intelligent Manufacturing Technology Co., Ltd. is a professional service team focused on
manufacturing excellence. Grounded in Lean Manufacturing principles, we combine automation
integration and digital management to deliver end-to-end manufacturing upgrade solutions —

from diagnosis to implementation.

2 Core Philosophy

ARAE. REMMIE. REEFEWNGE, NEFPRUEESMENHIERRRS.
The most practical, cost—effective, and implementable approach to deliver real manufacturing

value.



—. BRSEBIE5REIL service Philosophy & Methodology

BAVERSIRRRLEA " EREST " —ARTHE, KL2EET). £EISH, BRARASL. HiEk
H. B—HEHERBILR, 8—TAREABHEZIE.

We model our service process on the Traditional Chinese Medicine diagnostic approach: observe,
listen, inquire, and examine before prescribing. Every step is documented, every recommendation

is data—driven.
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Deliverable

TCM Step

"X, YITNR, EBEAE

WI2iEh
8 g Factory overview, visual 2 iExk /| SINEE
Initial Factory
Observe Visit observation, management Visit Record / Meeting Minutes
isi
discussion
5 PARKRENE, NFHNRICR »
. B ink _ _ _ hxicx® / MHMER
B][a) Structured interviews with team
On-site Deep Interview Records / Observation
Inquire leaders, on-site waste
Inquiry _ Sheet
observation
PHNE, TAOREIRA, BADT | PHENER / RELCISEK
) 3 EiEp iy _ _
Takt time measurement, 7—-waste Takt Time Sheet / Waste
Examine Data Analysis
identification, quantitative analysis | Summary
2B S BB R, RARRA, HAHFIER
FRIIE Factory Prioritised problem list, root cause | I/ i2#fiRE (iZ2Bi#)
Diagnose Diagnostic analysis, improvement Factory Diagnostic Report
Report opportunities
A EiT THERIEARE, ROINE .
aws] _ _ HEARBWB
Solution Phased improvement proposals,
Prescribe Solution Proposal
Design ROI estimation
N, h gl iR, HiH, TIE. SR s
E% _ MBXEItTR / BRSSE
Implementation | Resources, schedule, budget,
Dispense Project Plan / Service Contract
Planning contract signing
sars MEHAT wmE / Baht / RASA E#ERS / 8D HEF
|
jl' ; Project Lean improvements, automation, Weekly Report / 8D Improvement
rea
Execution system integration Card




s RBENE, REDH, BEMRL,
8i2 Period] PDCA(Plan, Do, Check, Action) MERERIRE
eriodic
Review Revi KPI verification, deviation analysis, | Phase Review Report
eview
plan adjustment, PDCA
. ERRAY RLREMS, BERT, KHIEIN MESGRRS, ZERN
Project Full-cycle results, data archiving, Project Closure Report and
Recover
Closure long-term recommendations handover meeting

E\ &ﬁ}ﬁﬂﬁ%}ﬁ*ﬁﬁﬁ Standard Service Process — Detail

MER— B2 — ¥IRFEIS Phase 1: Initial Visit (Observe)

[ERA Duration: X~1X 0.5—2 day

I ¥k Fee: %2# Free of Charge

REDEMB RRAFRTL #TVRED, BERT
BLEAER, £k, EREXIRKRSER
@, BIYWAHTEEXR.

WinUp's project lead visits the factory for an initial
walkthrough, covering basic operations, production
flow, management priorities and mutual fit

assessment.

(I X Deliverables: #)iZ2ih/ ioEzE | ¥iZ2EilLE

BEE— BIali2 — &I ihi Phase 2: On-site Deep Inquiry

[EHA Duration: 2~5 X (kL #4%)

2—5 days

I8 Fee: S A\i2EFE Included in Diagnostic
Package

HERERARNE, SETEFRTRARK,
BRIF R HTEMERER X, BTFARMINE, R
FUWEREAS R .

WinUp's technical team conducts structured
interviews with team leaders and operators across
all production areas, with parallel on-site

observation and data collection.

(I Deliverables: PiHiF#icHEE (BA—1H)

| IIHWIWICREK

MER—= tDig — BIB9S Phase 3: Data Analysis (Examine)

[BRA Duration: 3~5 X 3—5 days

I8 Fee: S A\i2EFE Included in Diagnostic




Package

EFipinfmip ZENYEE, #iTHREEENE. ™~ Based on collected data, WinUp performs takt time
Zoth. RENREASEIRISEK, FAENN measurement, line analysis, and quantification of
HiEZ1E. the waste and processes to build an objective,

evidence-based foundation.

A3 Deliverables: TRENER | CARBIRICER | BURSITRES

FERPd BNE — T 2RSS Phase 4 Factory Diagnostic Report

[ERA Duration: 1 XC#k% 1 presentation session Uk Fee: iZBiE14#Z/ 0032 (T4 Core deliverable of
Diagnostic Package

SICHMERFREHIES RN, HAEER (I 28t | A formal Factory Diagnostic Report is issued,
RE) , B OEER (SMEITER) . BRER covering: prioritized problem list, root cause

Hoth. BN THERMISH@EIN. QFFERE analysis, improvement opportunity assessment, and
B#TIECER, EFPFRBINGEFFHE, directional recommendations. Presented to client

management; signed and filed upon confirmation.

A3 Deliverables: T/ i2BiiReE (EXAR) | SEFREWRIAR (BEFEF)

Y EFPFAREDTR BEHEHENARSTHER? Client Decision Gate: Proceed to Solution &

Implementation?

&R Duration: — ¥ Fee: —

BEFEREZERERE, BEREESEZIEERE] After receiving the diagnostic report, the client
AFFRFIT S E., RFME: HAMER: & decides whether to engage WinUp for solution
FE%: 1ZHRSRILETERN, ZHBHAEESE design and implementation. If not proceeding, the

EBARSS . diagnostic service is considered fully delivered.

LI # Deliverables: ZHRSHRIAR (AZEFRFRIEM)

e A — MEAEI®IT Phase 5: Solution Design (Prescribe)

[&HA Duration: 1~2 & 1—2 weeks B Fee: $ZINBMERM Quoted by project scope

BETHIRS, RESHMEBRSNEAR, BE: B Based on the diagnostic report, a phased solution

M. FEDCSEICAE. TEHARAFTERINN is designed covering: lean process optimization,
ROI M &EHESE, semi/full automation proposals, hardware/software

recommendations, and ROl framework.




I3 Deliverables: BEAFEINF | ROIMERA

BrER7S ## — SEMETRIS &R Phase 6: Implementation Planning & Contract

[E#A Duration: 3~5 *IT{EH 3—5 business days 2% Fee: SALEMBARSSHE Included in
implementation fee

BARBARNTRTHIMB TR, AMREIR. HERB, The solution is translated into an actionable
BiEE. BRRENTRTYR, E2EARSEE. project plan with defined resources, timelines,
milestones, acceptance criteria, and payment

schedule. Service contract signed.

LA Deliverables: MESCHERIE | BRSSE

MERt+ 877 — MBMIT Phase 7- Project Execution (Treat)

[&HA Duration: {XINE##E Varies by project scope | (¥ Fee: BF2iR{IFH Milestone-based payment

Biti#HEmE, BaltSAN. REHFERRA Lean improvements, automation integration,
GiFil, SARZHERS, FIFSEFIERA system implementation, and staff training are
15, executed per plan. Weekly progress reports ensure

full transparency with the client.

R{I3XHF Deliverables: EM#ERE (8AE) | 8D AHFCRF (BWNH)

BrER/\ Bi2 —MEBRER Phase 8: Periodic Review (Follow—up)

[ERA Duration: ZFE—)X Quarterly ¥k Fee: S ASLHEFE 5§ JRILEHE Included or

standalone

ERAN U EMBOHFTEIEE R, Wik KPARTER, Periodic data-driven reviews verify KPI
IRFREH AR AR, BIRENRIFERE. achievement, identify deviations, and adjust plans

to sustain improvement results.

ZX{IX % Deliverables: S @RS

FiER N ERigEE — MBSt Phase 9: Project Closure & Delivery

[ERA Duration: 1;X Once ¥ Fee: EFR45)E Final payment upon completion

SHEER[IER, HAEMBSEERS, SWNE All deliverables are completed. A final project




BIEROEIREREE, RO KRISIPS RS ERIY, report is issued with before/after performance

STRUINE YA, comparisons, long—term maintenance

recommendations, and full project archiving

handover meeting.

34Xt Deliverables: MELRRE | KMAERNE | BRI

-, L&E%m Pricing Structure

41 LHBZEM | Diagnostic Package Pricing

T #R ATAEZE AR ZHEEN
Factory Scale Headcount On-site Days Package Price

IR 50 ALTF 2~3XK 2~3 A7
Small < 50 2—3 days RMB 20,000—30,000
REIT 50~200 A 3~5K 3~6A7TT
Medium 50—200 3—5 days RMB 30,000—60,000
ABT 200 A E 5~10 X 6~15 7T
Large 200+ 5—10 days RMB 60,000—150,000

ZHESEANS Package Includes:

o HipiK (EIFMAR + BXEEBAR) On-site interviews (all production team leaders & managers)

o IMFMIEFRESTIAME On-site data collection & takt time measurement
o HAREIRFSEMNSH 7-waste identification & quantitative analysis

o (T izhiReS) EXHESIT Formal Factory Diagnostic Report — printed & bound

o ZHIEEECIRE (1/&%) Diagnostic presentation to client management (1 session)

4.2 SCHEBAERULER | Implementation Pricing

BB A

Pricing Model

PRI =W 2H /=M EREREE

Lean Improvement Coaching Monthly or per milestone




Balft A RiRIT I E AR

Automation Solution Design Project-based quote

i@ R HEN PLASIRY / 2

Equipment Sourcing Support Cost—plus or lump sum
AREAS BN mE &

System Integration & Commissioning Lump sum

RERFFN (MES/WMS) RAFAERM

Software Implementation Scope-based quote
mMEEEH B &Y 5%~10%

Project Management Fee 9% —10% of total project value

4.3 {¥&A= | Payment Schedule

IRTR RRFH
Payment Milestone Trigger
MAEFEERSTIIEAR
&[[E%1] Contract Signed 30% a
Within 5 business days of signing
EFPEBIALSRESTIEARN
5 %A Solution Confirmed 30% a
Within 5 business days of written confirmation
R EREERWERABE ST IFER
ThTERICUS Acceptance Passed 30%
Within 5 business days of acceptance sign-off
A RHA I T E K (6] &R
[F{RHEAi# Warranty Expired 10% !
Upon warranty expiry with no major issues

h. ﬁﬂﬁﬁ(‘f‘-‘lﬂﬁiﬁ Standard Document System

STDIEERERR—RSHIVEXY, RERGIEERE. WBER. RETHEIT. 2RISR,

All projects use a unified, numbered document system to ensure complete data retention,

transparent communication, auditable process, and replicable know-how.

XHFER

Document Name




I EXERSHTNE

W2l iTxRE . _ L
WU-01-A 812 Phase 1 Factory overview & initial
Initial Visit Record
observations
MWL E . EPABERFH
wuU-01-B 12 Phase 1
Initial Meeting Minutes Client discussion record
PHARKIHXITR R . »
_ . ENBREBERTF
WU-02-A | Team Leader Interview [E](8)i2 Phase 2
Per—person structured interview data
Record
HMHNTRICRE . TARRE MBI
WU-02-B B)j8)i2 Phase 2
On-site Observation Record On-site 7-waste assessment
P EE R -
_ . EZ LB EL
WU-03-A Takt Time Measurement 1112 Phase 3
Process cycle time quantification
Sheet
REIRBICEER . .
\ RESELESHhER
WU-03-B Waste Identification 11iZ Phase 3
Waste classification & priority
Summary
T 2R E . O3S, B
WU-04-A ¥4I Phase 4
Factory Diagnostic Report Core deliverable — problem list
1ZHT R S TRIALR .
. . o . EFEFRIASRRTR
WuU-04-B Diagnostic Confirmation ¥RIE Phase 4
Client sign—-off & decision gate
Letter
BEARENB PHMERAES ROI
WU-05-A 77 Phase 5
Solution Proposal Phased solution & ROI
=i gl it} HY5E/ HEHR /B 208
WU-06-A {1#5 Phase 6
Project Implementation Plan Gantt chart / schedule / milestones
AR5 S EHESR BISFEMS IRt
WU-06-B %5 Phase 6
Service Contract Framework Commercial terms & payment plan
BHEERS . SEHRERCHR
WU-07-A 7877 Phase 7
Weekly Progress Report Weekly transparent update
MrERE 2iRE . PRIRERIIE S 32X
WU-08-A £1Z2 Phase 8
Phase Review Report KPI verification & optimization
B &SRRS ZERBARI L
WU-09-A £5% Phase 9

Project Closure Report

Full-cycle performance comparison




ﬁ\ ﬁftﬁﬂk Core Team

FF# Prince Wang | 25 £ ERBERMHSHIETHFZEEELTR, BatERERTE, RESEESR
COO - HREER ARE LGS/, FIAFANFEEWSRMK 20 127v. REHRENELSTT REERREIL
S,

25+ years in manufacturing operations. Former President at Goldmantis Group. Deep Lean

Manufacturing practitioner. Responsible for WinUp's standard process system.

Rob Angus 30 REEFFHIEW B sht SHEmbiERN, LEFENBEFETL 6400 HRER

CTO - HREEARE shftIE, Comau MBEASSMMERE 2.512RE, ARBEARZEHS ARIRIT.
30+ years in global manufacturing automation & lean. Led JLR China factory (£64M) and

Comau portfolio (£250M+). Leads technical diagnosis & solution design.

A74# David Chaw | EEEHISTFEREA, KIMBER™IHEFRES, QGEIEFHEHE 2.312EmI5S
CEO - fill{g A Mg, HIENRERBIRTE ASS5ES Super.com fiitx, MEESHHSEEA @,
Founder of WinUp platform. Cross—border industry integrator with $230M+ annual business

track record. Early investor in Super.com (Silicon Valley). Leads business development &
strategy.

AN BB EHLSERIEEBR4E] | WinUp Intelligent Manufacturing Technology Co., Ltd.
AR RS NERRIRIASY, RFAE, BNIMEERERINEIE.

This document is proprietary. Unauthorized distribution is prohibited.



